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USEUCOM I ntel ligence I nformation Systens
Executive Corporate Managenent Board Charter

1. Purpose. This charter establishes the United States European Comrand

( USE! Executive Corporate Managenent Board (ECMB), describes the purpose
of the ECMB, assigns responsibilities to the ECMB and outlines procedures for
the ECVB. The USEUCOM Director of Intelligence is the chartering authority
for the ECVB

The purpose of the ECMB is to establish a mechanism for

a. Formalizing the senior decision-nmaking authority for USEUCOM
Intelligence Informati on System matters.

b. Providing managenent gui dance, oversight, and direction for
Intelligence Informati on Systens activities.

c. Providing a forumfor ECMB principals to review on-going Intel-
ligence Informati on Systens prograns, planned initiatives, and future con-
cepts.

d. Arbitrating issues that may arise regarding the interpretation of
| ocal guidance, prioritization of user requirenents, and the allocation of
scarce resources.

e. Assisting in gaining fiscal assets to fulfill Change Request (CR)
i mpl enent ati on.

2. References.

a. D A Manual 65-13, DoD Intelligence Information System (DoDiIS)
Managenent, 31 Decenber 1985.

b. DI A Regulation 65-17, Automated Intelligence Systens (AlS)
Managenent Policy, 6 Novenber 1989.

c. DoDIIS Executive Agent (DExA) Responsibilities (Draft).
3. Definitions.

a. USEUCOM Configurati on Managenment O fice (CMJ). The office which
will initially receive, review, and Tog all CRs. The CMOw |l also track the
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status of all CRs.

b. USEUCOM Engi neering Review Board (ERB). A support function for
identifying and evaluating technical alternatives and recomendi ng preferred
solutions for integration into the operational environment.

c. USEUCOM Executive Corporate Managenent Board (ECMB). The senior
pol i cy and deci sion-nmaking authority for Intelligence Informtion Systens-
related matters.

d. USEUCOM Functional Control Board (FCB). A conbi ned nanagenent team
for identifying, docunenting, validating, and advocating user requirenents.

e. USEUCOM Intelligence Information System The anal gamati on of
conput er and conmuni cati ons systens that provide automated intelligence
support to USEUCOM

f. USEUCOM System I ntegrati on Managenent O fice (SIMJ). A managenent
teamfor identifying and nonitoring new Intelligence Information Systens
devel opnent, integration, and nai ntenance activities to ensure that they
conformto DoDI IS and Theater architecture and mgration plans.

g. USEUCOM Theater Configuration Control Board (TCCB). Deci sion-making
body for changes to all Theater Intelligence Information System applications
and system baselines. Responsible for maintaining the Theater's Intelligence
Informati on Systenms within DoD IS and USEUCOM st andards and migration pl ans,
managi ng USEUCOVE CR process, and inplenenting Theater and Conponent
requi renents, to include JTFs and CTFs.

4. Menbership. The ECMB shall consist of representation from USEUCOM and its
conponent s.

a. Voting Menbers
(1) USEUCOM Director of Intelligence (D). (Chairman)
(2) USAREUR Deputy Chief of Staff for Intelligence.
(3) USAFE Deputy Chief of Staff for Intelligence.
(4) USNAVEUR Deputy Chief of Staff for Intelligence.
(5) MARFOREUR Assistant Chief of Staff for Intelligence.
(6) SCCEUR Intelligence Division Chief.
(7) USEUCOM Joi nt Anal ysis Center Commander.

b. Advisory Menbers
(1) Chairman of the FCB.
(2) Chairman of the TCCB.
(3) Chairman of the ERB.
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c. The Secretary of the ECMB shall be designated by the chairnman
5. Authorities.
a. Pronulgating charters for the USEUCOM TCCB, FCB, CMD and SI MO

b. Establishing policy and directives pertaining to the nanagenent of
the Intelligence Information Systens.

c. Delegating authority comensurate with the responsibilities assigned
to the TCCB, FCB, CMO and S| MO

d. Assigning personnel and resources to the TCCB, FCB, CMO and SI MO

e. Exercising final decision-naking authority over any and all matters
pertaining to the managenment of the Intelligence Information Systens.

6. Responsibilities.

a. Ensuring the CMP for the Intelligence Information Systens is
i npl enent ed and execut ed.

b. Providing gui dance based on established policy and directives for
the Intelligence Information Systens.

c. Ensuring tasked actions are conpleted in an accurate and tinely
fashi on.

d. Resolving resource allocation issues raised by the FCB or TCCB

e. Resolving requirenment validation issues.

f. Ensuring conpliance with DoDI1S and | ocal objectives and standards.

g. Scheduling ECMB neetings, as required, to address unresol ved issues,
project in-progress reviews (IPRs), program managenent reviews (PVRs), and
other major intelligence systemreviews.

h. Publishing mnutes of all ECMB neeti ngs.

i. Achieving a consensus on all issues pertaining to the Intelligence
I nformati on Systens.

j. Coordinating with the DoDI IS Managenent Board, as required.
7. Procedures.
a. The ECMB will neet as required to:

(1) Review and approve reconmendati ons and resol ve issues, as
appropri ate.

(2) Receive IPRs fromthe TCCB, FCB and SIMO, as required

(3) Address specific agenda itens.
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(4) Assign tasking, as appropriate.
b. The ECMVB Secretary will:
(1) Schedul e ECMB neeti ngs.
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(2) Prepare and forward the ECVMB agenda to each nenber at | east
ten days prior to the neeting date.

(3) Publish ECMB neeting mnutes within ten days of the neeting
dat e.

c. ECMB chairman approves requests to attend ECVB neetings nmade by
subj ect matter experts or other support personnel.

d. The FCB and TCCB forward unresol ved resource allocation issues to
the ECMB for resol ution.

8. Review & Term nati on.

a. Term
The termof this Charter is indefinite.
b. Review & Anendnent

This Charter shall be reviewed annually by the ECMVB.

FOR THE COVMANDER | N CHI EF:

OFFI CI AL: RI CHARD F. KELLER
Li eut enant CGeneral, USA
Chi ef of Staff

SUSAN M MEYER
LTC, USA

Adj ut ant
Cener al
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